UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG NGUYEN NGHIEM Poc 1ap - Tw do - Hanh phiic
Sb: 121/BC-UBND Phwong Nguyén Nghiém, ngay 07 thang 6 nam 2024
BAO CAO

Cong tac cai cach hanh chinh 6 thang d?}u niam 2024 va phwong hwong
nhiém vu 6 thang cu6i nam 2024

Thyc hi¢n nhi¢m vu bdo cao dinh ky cong tac cai cach hanh chinh nam
2024, UBND phuong Nguyén Nghiém bao cdo két qua thuc hién Cong tac céi
cach hanh chinh 6 thang dau nam 2024 va phuong huéng nhiém vu 6 thang cudi
nam 2024 nhu sau:

I. CONG TAC TRIEN KHAI THUC HIEN
1. Vé t6 chirc chi dao, diéu hanh cai cach hanh chinh (CCHC)

Trén co sé churc nang, nhiém vu cua can bg, cong chirc, nhitng ngudi hoat
dong khong chuyén trach, UBND phudng Nguyén Nghiém di ban hanh Quyét
dinh s6 241/QD-UBND ngay 30/12/2023 ciia UBND phuong Nguyén Nghiém
vé viéc Ban hanh ké hoach cai cach hanh chinh phuong Nguyén Nghiém nim
2024, trong d6 tap trung vao cac ndi dung nhu: Cong tac chi dao, diéu hanh; Cai
cach thé ché; Cai cach thu tuc hanh chinh; Cai cach to chic b may; Xay dung
va nang cao chat luong do1 ngi can by, cong chire; Cai cach tai chinh cong; Xay
dung va phat trién chinh quyén dién tir, chinh quyén sd; trong d6 phan cong cu
the nhiém vu dbi voi ting can bd, cong chirc, bo phan co lién quan va tién do
trién khai thuc hién nhiém vu.

Xac dinh chi dao, diéu hanh CCHC 1a mdt trong cac giai phap trong tam,
UBND phuong da chi dao can bg, cong chuc tap trung thuc hién cadc nhiém vu
néu trong ké hoach CCHC, phan cong trach nhiém, quy dinh moi quan hé phdi
hop cta can bo, cong chirc bao dam cho viée quan 1y, diéu hanh cong tac CCHC
théng nhat, dong bo, phi hop véi chic ning, nhiém vu cta cic can bo, cong
chtrc diy manh cong tic CCHC nham nang cao hiéu lyc, hiéu qua quan 1y cia
bd may nha nudc trén dia ban; tiép tuc tip trung cai cach TTHC theo co ché
“MOot cua”.

Viéc thdng ké, bao céo cong tic CCHC va tuyén truyén CCHC theo dinh
ky luén dugc thyc hién dung thoi gian va ding ndi dung quy dinh. V& kiém tra
cong tac CCHC: Noi dung kiém tra tap trung vao viéc chip hanh ky luat, ky
cuwong hanh chinh; viéc thuc hién tiép nhan va giai quyét hd so cho t chuc, cé
nhan.

2. Cong tac tuyén truyén cai cach hanh chinh

UBND phudng Nguyén Nghiém da ban hanh Ké hoach tuyén truyén cai
cach hanh chinh ndm 2024 (K€ hoach so 16/KH-UBND ngay 20/02/2024), ni
dung la tip trung tuyén truyén cong tac cai cach hanh chinh cua tinh, thi xa giai
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doan 2022-2025 va cac vin ban khac vé cong tac CCHC dé nang cao nhan thirc
ctia d6i ngil can bo, cong chirc va cac tang 16p nhan dan vé vai tro, ¥ nghia cta
cong tac CCHC, gop phan nang cao chat lwong, hiéu qua cong tac CCHC trén
dia ban phuong.

Giao cho by phan Van hoa — Xa hoi, Dai truyén thanh, Tu phap — Ho tich
phéi hop xay dung chuong trinh, ké hoach tuyén truyen Ve nhi¢m vy CCHC cua
dia phuong dén can b0, cong chirc va nhan dan; niém yét cong khai cac thu tyc,
quy dinh vé giai quyét thi tuc hanh chinh dé nhan dan theo ddi va thuc hién.

II. KET QUA THU'C HIEN CONG TAC CAI CACH HANH CHINH
1. Cii cach thé ché

UBND phuong dd ban hanh nhiéu vin ban chi dao, trién khai nhu: Ké
hoach s 10/KH-UBND ngay 06/02/2024 vé theo ddi tinh hinh thi hanh phép
luat trén dia ban phuong nim 2024; Ké hoach sé6 08/KH-UBND ngay
25/01/2024 vé viéc trién khai cong tac thi hanh phap luat vé xu Iy vi pham hanh
chinh nam 2024; Ké hoach s6 01/KH-UBND ngay 09/01/2024 vé kiém tra, ra
soat van ban QPPL cua HDND, UBND nam 2024.

Thuc hién theo Nghi dinh s6 34/2016/ND-CP ngay 14/5/2016 ciia Chinh
pht quy dinh chi tiét mot sé diéu va bién phap thi hanh luat ban hanh vin ban
quy pham phap luat. Trong 5 thang dau nim 2024, UBND phudng khong ban
hanh van ban QPPL; sb lugng vin ban QPPL duoc kiém tra, ra soat khong co.

Pbi voi cong tac soan thao va ban hanh vin ban hanh chinh, bao dam tuan
thu chit ché theo trinh ty, tha tuc va ding thAm quyén dbi véi timg loai van ban
theo huéng dan tai Thong tu s6 55/2005/TTLT-BNV-VPCP, Thong tu sb
01/2011/TT-BNV vé huéng dan thé thic va ki thuat trinh bay van ban hanh
chinh.

UBND phuong thuong xuyén theo ddi, don dbc cac bd phan chuyén mén
thue hién cép nhat va niém yét cong khai day di cac TTHC moi ban hanh; huy
b6 niém yét cac TTHC da bai bo theo ding quy dinh. Tang cuong ra soat d6i voi
TTHC thudc tham quyén tiép nhan, giai quyét ciia cdp phuong, chi trong vao
cac linh vuc trong tam da dang ky ra soat 1a linh vuc Lao dong thuong binh xa
héi; Linh vuc Tu phap - Ho tich, linh vuc Noi vu thudc tham quyén giai quyét
cua UBND phuong.

2. Cai cach thi tuc hanh chinh (TTHC) va thuc hién co ché mét cira,
mot cira lién thong

2.1. Cdi cach thu tuc hanh chinh

2.1.1 Viéc ra sodt, cat giam, don gian héa thi tuc hanh chinh (TTHC)

UBND phudng d3 ban hanh Quyét dinh s6 68/QD-UBND ngay 12/3/2024
vé Ban hanh ké hoach hoat dong kiém soat thu tuc hanh chinh trén dia ban
phudng nam 2024; Phan cong cong chitc Vian phong - Théng ké lam dau mbi
kiém so4t tha tuc hanh chinh chu tri, phbi hop véi cac cong chirc chuyén moén
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thuong xuyén ra soat cac thu tuc, cac danh muc tha tuc hanh chinh va kién nghi
don gian héa thu tuc hanh chinh.

2.1.2 Tong hop, cdp nhdt s6 lwong TTHC thudc tham quyén gidi quyét

UBND céc phuong chi dao cong chirc chuyén mon thudng xuyén ra soat,
cap nhat cac thu tuc mdi phat sinh va cac tha tuc co sua doi, bd sung theo Quyét
dinh ctia UBND tinh. Tir d6 niém yét, cong khai day du, rd rang, thuan loi cho
viéc tra ctru tai B phén tiép nhan va tra két qua UBND phudng, trang théng tin
dién tir cua dia phuong gitp nguoi dan va doanh nghiép tham van thyc hién giai
quyét cac TTHC mot cach nhanh chéng, thuan tién, tiét kiém chi phi va thoi
gian di lai, timg budc ning cao su hai long cua ngudi dan, to chirc ddi véi su
phuc vu ctia co quan hanh chinh nha nudc. Dén nay, tong s thi tuc hanh chinh
thudc tham quyén giai quyét cia UBND cip x4, phuong (Bao gom ca TTHC cua
co quan nganh doc): 179 TTHC.

2.1.3 Két qua gidgi quyét TTHC tir dau nam dén nay (15/12/2023-
07/6/2024)

- S6 luong hé so tiép‘ nhén: 620 ho so (Trong d6: Truc tuyén: 605; Truc
tiép: 10; Tu ky trudce: 05; HO so rat: 05);
+ S6 luong ho so da giai quyét: 612 hd so (Trong d6: Trudc han: 612;
Quad han: 0);

+ S6 luong ho so dang giai quyét: 03 hd so (Trong d6: Trong han: 03;
Qua han: 0).

2.2. Tinh hinh thwc hién co ché mét civa, mét cira lién thong

Thuc hién nghiém tic cac quy dinh tai Nghi dinh 61/2018/ND-CP ngay
23/4/2018 cta Chinh phu vé thuc hién co ché mot cira, mot cira lién thong trong
giai quyét TTHC. UBND phuong da chi dao, thuc hién b tri 05 dong chi cong
chtc chuyén moén thudc thudc cac linh vuc thuong xuyén co6 thu tuc hanh chinh
phat sinh truc tiép cong dan va giai quyét tha tuc hanh chinh tai b phan tiép
nhén va tra két qua cua dia phuong.

Bo phan Tiép nhan va Tra két qua giai quyét thu tuc hanh chinh phudng
thuong xuyén dugc quan tdm sira chira, cai tao ciing nhu trang bj day du céac
trang thiét bi, phAn mém tGng dung can thiét va dic biét 1a bé tri cong chirc dam
bao thuc hién phuc vu tét nhit cho t6 chirc, cong dan khi dén lién hé giai quyét
thu tuc hanh chinh.

Toan bo ho so thu tuc hanh chinh duoc tiép nhan va tra két qua theo co
ché mot cira, mot cua lién thong trén hé théng Dich vy cong cua tinh Quang
Ngai va dich vu cong qudc gia. Qua trinh tiép nhan, xtr 1y ho so trén phan mém
phu hop voi chuyen xtr 1y ho so gidy; toan bd thong tin cong dan dugc cap nhat
day du trén he thong; toan bd ho so tiép nhan duogc tao lap dién tir dau vao. HO
SO tlep nhan tai BO phan tiép nhan va tra két qua thyuc hién ding quy dinh phap
luat vé trinh tu, cach thire thuc hién, thanh phan ho so, sé luong hé so, phi, 18
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phi, thoi han giai quyét, hd so luu day du, thoi gian giai quyét hd so duge dam
bao theo quy dinh.

- V& dich vu cong tryc tuyén murc d6 3, 4 va thanh toan truc tuyén trén
Cong Dich vu cong quéc gia:

+ B0 phan Mot cira phuong da tiép nhan 605 hé so truc tuyén muc do 3, 4
dat ty 1€ 100%. (Trong do: dich vu cong truc tuyén mét phan 430 ho so; dich vu
cong triec tuyén toan trinh 175 ho so).

+ Viéc thanh toan truc tuyén trén Cong Dich vu cong qudc gia tiép tuc
duoc day manh thyc hién c6 hiéu qua;

+ B0 phén Mot cira phuong tap trung thuc hién cong tac s6 hoa hd 50. Két
ql}é sO hoa ho 50 TTHC khi tiép nhan: 615/615 ho so, dat ty 1€ 1000%; S6 hoa
két qua giai quyet TTHC: 612/612, dat 100%.

Trong 6 thang dau nam 2024, Bo phan mét cira phuong dé thue hién lay
92 phleu danh gia mic do hai long cua t6 chirc, c4 nhan khi den lién hé giai
quyét TTHC tai B6 phan mot cira phudng, 100% ngudi dan déu rat hai long va
hai long.

2.3. Két qua xiv Iy phan anh, kién nghi ciia ngwoi din, té chirc lién
quan dén quy dinh gidi quyét TTHC

Cong tac tiép nhéan, xir Iy phan anh, kién nghi vé thi tuc hanh chinh dugc
trién khai kip thoi, hiéu qua. Cac thong tin vé dién thoai, dia chi tiép nhan phan
anh bang duong buu dién, thu dién tir, phuwong thirc phan anh duoc cong khai,
minh bach day du trén Trang thong tin dién tir phudng, niém yét tai B phan
mot cua.

Trong 6 thang dau nim 2024, khong c6 don, thu, phan anh, kién nghi vé
quy dinh hanh chinh, tha tuc hanh chinh gui dén UBND phuong.

3. Cii cach to chirc b may hanh chinh nha nuéc

Tiép tuc st dung va bd tri cac can bd, cong chirc, nguoi lao dong dam
nhiém cic cong viéc theo ding quy dinh tai Nghi quyét 30/2023/NQ-HPND
ngay 08/12/2023 cia HDND tinh Quang Ngai quy dinh chic danh, muc phu
cap, murc hd trg, viéc kiém nhiém chirc danh, phu cap kiém nhiém dbi véi nguoi
hoat dong khong chuyén trach & cip x4, & thon, t6 dan phd, ngudi truc tiép tham
gia hoat dong & thon, t6 dan phd va mirc khoan kinh phi hoat dong cta to chiic
chinh tri x4 hoi & cép x4 trén dia ban tinh Quang Ngai; Quyét dinh 08/2024/QD-
UBND ngay 08/3/2024 ban hanh quy dinh tiéu chuan dbi v6i can bd, cong chirc
xd, phuong, thi trin trén dia ban tinh Quang Ngii; Quyét dinh 16/2024/QD-
UBND ngay 23/4/2024 ban hanh quy dinh viéc quan ly, st dung dbi véi cac
chtic danh nguoi hoat dong khong chuyén trach ¢ xa, phuong, thi tran trén dia
ban tinh Quang Ngai.
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Cong tac giai quyét cac ché do, chinh sach cho can b9, cong chirc dugc
quan tdm va thuc hién dung theo quy dinh, 13p hé so d€ nghi nang lvong thuong
xuyén cho 03 can bo.

Vi¢e lap, quan ly hd so can bd, cong chuc dugc thuc hién theo quy dinh
phap luat; thuc hién cap nhat day du théng tin vao phan mém Quan 1y ho so can
bd, cong chirc ctia phudng; thyc hién dénh gia, xép loai chat lugng can b, cong
chire, nguoi lao dong co quan theo ding quy dinh tai Nghi dinh s6 90/2020/ND-
CP ngay 13/8/2020 cua Chinh phu va Quyet dinh s6 470/Qb-UBND ngay
26/10/2021 vé ban hanh Quy ché danh gid, xép loai chat lugng can bd, cong
chtrc; bao cao két qua danh gia, phan loai theo quy dinh.

Can bg, cong chirc, nguoi lao dong cua phuong Nguyén Nghiém luon
thuc hién t6t noi quy, quy ché 1am viéc ctia UBND; Quy ché thi dua, khen
thudng, quy tic Gmg xu... Trong 6 thang dau nam 2024, khong c6 can bd, cong
chtrc vi pham va bi xem x¢&t ky luét.

4. Cai cach ché do cong vu

UBND phuong tiép tuc chi dao ban nganh, don vi, thuc hién Chi thi ctua
Thu tuong chinh phu vé tang cuong ky luat, ky cuong trong co quan hanh chinh.
Trong 6 thang dau nim, UBND phuong di t6 chtrc kiém tra 01 dot viéc chap
hanh ky luat, ky cuong hanh chinh cua can b9, cong chirc; hau hét can b9, cong

chtre thue hién nghiém quy tac ung xu trong thuce thi cong vy, chap hanh t6t gio
lam viéc, co6 pham chit dao duc tot, nang cao chat luong phuc vu nhan dan.

Thuc hién Ké hoach sé 47/KH-UBND ngay 24/4/2024 vé dao tao, boi
dudng cén bd, cong chic va nhimng nguoi hoat dong khong chuyén trach &
phuong nam 2024. Qua d6, UBND phuong dd cu cac can bg, cong chirc va
nguoi hoat dong khong chuyén trach tham gia day du cac 16p boi dudng nghiép
vu nam 2024; Pang ky voi UBND thi xéd cho can bg, cong chirc tham gia boi
dudng céac 16p do tinh va thi xa t6 chic day du, dam bao ding thanh phan quy
dinh.

5. Xay dung va nang cao chat lwong ddi ngii can bd, cong chirc

’ Téng s6 can bo, cong chuc, nguoi hoat dong khong chuyén trach phudng
dén thoi diém hién tai la: 29 nguoi. Trong do:

5.1. Vé Cdn bj: 10 nguoi

- Trinh d6 vin héa: Trung hoc phd thong 10/10 nguoi, ty 18 100%.

- Trinh d6 chuyén rp@n: Thac si ¢6 02 nguoi, ty 1€ 20%; Dai hoc c6 07/10
nguoi, ty 1€ 70%; Trung cap c6 01 nguoi, ty 1¢ 10%.

- Ly luan chinh trj: 02 Cao cép, ty 1¢ 20%; 07 Trung cap, ty 1& 70% va 01
dong chi dang hoc ty 1€ 10%.
5.2. Vé Céng chirc: 9 nguwoi
- Trinh d6 vin héa: Trung hoc pho thong 09/09 nguoi, ty 18 100%.
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- Trinh d6 chuyén mén Pai hoc: 09/09 nguoi, ty 1€ 100%.

- Ly luan chinh trj: Trung cip: 06/09 ngudi, chiém ty 18 67%.
5.3. Vé Ngwoi hoat dong khong chuyén trdch: 10/12 nguwoi

- Trinh d6 vin héa: Trung hoc pho thong 08/10 nguoi, ty 16 80%.

- Trinh d0 chuyéno moén: Thac s§: 01/10 nguoi, ty 1€ 10%; Pai hoc: 05/10
nguoi, ty 1€ 50%; Cao dang: 01/10 nguoi, ty 1€ 10%; Trung cap: 01/10 nguoi, ty
1€ 10% nguoi; Chua qua dao tao: 02/10 nguoi, ty 1€ 20%.

- Ly luan chinh tri: Trung cap: 01/10 nguoi, ty 1& 10%; So cap: 03/10
nguoi, ty 1€ 30%,;

6. Cai cach tai chinh cong

UBND phuong da chi dong thuc hién du toan ngan sach hang nim, sip
xép bd may tinh gon, hop ly, st dung kinh phi tiét kiém hiéu qua; ban hanh
quyét dinh s6 10/QD-UBND ngay 06/01/2022 ctia UBND phudng Nguyén
Nghiém vé viéc ban hanh quy ché chi tiéu noi bd, quan 1y str dung tai san cong
giai doan phuong Nguyén Nghiém; ning cao chét lugng hoat dong, day manh xa
hoi hoa dé tang cuong khai thac cac nguon thu, tiét kiém chi va phat trién hoat
dong su nghiép. Can bg, cong chac UBND phuong nghiém chinh thyc hanh tiét
kiém, chéng lang phi va thuc hién tét ky cuong cong vu gan voi viee day manh
hoc tap va lam theo tu tudng, dao dirc, phong cach HO Chi Minh.

Tiép tuc quan triét va thuc hién nghiém cac quy dinh cta Luat Pau tu
cdng va cac van ban huéng din thi hanh Luat. Trong 6 thang dau nim 2024
UBND phuong thyc hién hoan thanh va quyét toan von 04 cong trinh, tong cong
585.429.321d. (Cyu thé: Puong Cao téc ndi bg Khu din cw Phia Tay Nha mdy
nuée: 90.345.000d; Néing cap dwong Nguyén Bd Loan: 9.766.000d; Tuyén
dwong tir dwong Nguyén Nghiém (T6 dan phé 5) dén dwong Neuyén Binh Khiém
(T6 dén phé 4): 437.312.000d ; Hé thong thodt meée Khu dan cuw Pong Phéi va
hé thong thodt nuwée Té déan phé 6: 48.006.3214d)

7. Vé xay dung chinh quyén dién tir, chinh quyén s6
7.1. Ung dung cong nghé thong tin

UBND phuong da ban hanh Ké hoach s6 13/KH-UBND ngay 06/02/2024
vé mg dung cong ngh¢ thong tin trong hoat dong co quan nha nudc phat trién
chinh quyén s6 va dam bao an toan thong tin mang phuong Nguyén Nghiém
nam 2024; Ké hoach s 21/KH-UBND ngay 29/02/2024 vé duy tri tng dung, cai
tién hé théng quan 1y chat luong theo TCVN ISO 9001:2015 va to chirc thuc
hién theo ndi dung ké hoach. Giao cho Thu ky ISO (Céng chirc Van phong -
Théng ké) theo ddi, don ddc cac cong chic chuyén mon thyc hién dung theo
quy trinh 1SO.

Hién tai UBND phu:(‘)’ng, da })6 tri c6 24 may Yi tinh tai BO ph‘én Mot cua,
cac phong lam viéc va dugc két n61 mang Internet d€ phuc vu nhu cau cong viée
va giadi quyét thu tuc hanh chinh cho nhan dan. Chu tich, Ph6é Chu tich UBND
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phuong, Cong chirc Van phong — Thong ké, Tu phap — Ho tich phuong déu co
tai khoan dich vu cong Quoc gia dé thuc hién nhiém vu bao céo cong tac
KSTTHC va giai quyét hd so thi tuc hanh chinh. Tat ca can bg, cong chirc
chuyén mon déu co tai khoan va str dung thanh thao phan mém Office.

Két qua thuc hién tmg dung cong nghé thong tin trong hoat dong cia
UBND phuong trong 6 thang dau nam cy thé nhu sau: (s6 liGu tir ngay
01/01/2024 dén ‘ngay 7/6/2024): Téng sd van ban dén: 1669 vén ban (100% van
ban dién tir); Tong sé van ban di: 619 vin ban; Téng sb van ban di ky sb: 310
(100% van ban dién tir).

Thudng xuyén cap nhat dung thoi gian, sé liéu trén hé théng bao cdo cap
tinh, Chinh phu. Trang thong tin dién tr cta thi trdn thuong xuyén thong tin
tuyén truyén chu truong, duong 16i cia Pang, chinh sich phap luit cua Nha
nudc, cung cép thong tin vé cong tac chi dao diéu hanh, thong tin kinh té, xa hoi
ciia huyén dam bao theo Nghi dinh sd 42/2022/ND-CP ngiy 24/6/2022 cia
Chinh phi.. Tong so luot truy cap trang thong tin dién tir ciia xa tir khi di vao
hoat dong tinh dén nay dat gan 13.897 luot xem. Trong 6 thang dau nam di co
22 bai viét dugc dang trén Trang TTDT cua dia phuong.

III. PANH GIA CHUNG
1. Uu diém

Nhin chung, t6 chirc b6 may co quan hanh chinh nha nudc trén dia ban
phuong duoc kién toan vé chat luong va sé luong; cong tac xay dung va ban
hanh van ban quy pham phap luat thuc hién ding quy dinh; viéc giai quyet thu
tuc hanh chinh qua B6 phan tiép nhan va tra két qua dan dan di vao né nép; doi
ngii can bo, cong chir, tiép tuc duwoc chuan hoa vé trinh d6 chuyén mon, ning
lyc thi hanh nhiém vu dugc nang cao; viéc quan ly, sir dung ngan sach, tai san
cong dam bao cong khai, minh bach, hiéu qua va tiét kiém; tiép tuc day manh
ung dung cong ngh¢ thong tin vao hoat dong quan 1y hanh chinh.

Co ché mot cira tiép tuc phat huy hi€u qua, tao su chuyén bién tich cuc
trong giai quyét thil tuc hanh chinh cho ngudi dan, doanh nghiép theo hudng
cong khai, minh bach, thuan tién, dung hen tao niém tin di vé6i to chirc va ca
nhan khi thuc hién tha tuc hanh chinh tai co quan.

Lé 16i va phuong thtc 1am viée ngay cang dugc cai tién theo hudng hién
dai, phuc vu Nhan dan ngay cang co chat luong hon. Ky luat, ky cuong hanh
chinh dugc chu trong. Tang cuong dau tu trang bi vé co s¢ ha tang va trang thiét
bi dam bao cho hoat dong ctia cong s0.

2. Ton tai, han ché

Kh01 lugng cong viee nhiéu, cac TTHC phat sinh hang ngay 16n, thot gian
giai quyét mot s6 TTHC ngan, hé thong phan meém tai mot s6 thoi diém gip truc

trac hodc mang kem gay kho khan trong viéc tiép nhan cung nhu chuyen tra ho
so trén dich vu cong truc tuyén. Can b 1am cong tac ddu moi kiém soat thu tuc
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hanh chinh phai kiém nhiém nhiéu viéc, do d6 anh huong dén tién d6 va chat
luong ra soat cac quy dinh hanh chinh.

Mot s6 bo phan chuyén mon con thiéu bién ché, nén viéc giai quyét thu
tuc hanh chinh trén cac linh vuc nhu dat dai, ho tich... d61 khi chua dam bao thoi
gian bdo cdo cac phan vi¢c khéc.

Viéc ngudi dan tiép can Trang thong tin dién tir dé nam bat cac thong tin
v€ cac thu tuc hanh chinh con han ché, dan dén thi€u nam bat cdp nhap cac
chinh séach thay doi trén cac linh vuc hién hanh.

Mot s6 ngudi dan chua hiéu vé cong nghé thong tin, nén khé khin trong
viéc hudng dan tao tai khoan DVC,... Viéc str dung dién thoai thoai thong minh
con han ché giy khé khian khong nho trong cong tac tuyén truyén, thuc hién
Chuyén d6i s6 va cong tac cai cach hanh chinh. Phan 16n thu tuc hanh chinh
thuc hién trén dich vu cong truc tuyén déu do can bd, céng chirc chuyén mén
thuc hién hd nguoi dan.

IV. PHUONG HUONG, NHIEM VU CAI CACH HANH CHINH
TRONG TAM

1. Ti€p tuc trién khai thuc hién c¢6 hi€u qua cac nhiém vu trong cong tac
cai cach hanh chinh trén co s& cac ndi dung cong viéc da dugc cu thé hoa trong
ké hoach cai cach hanh chinh nam 2024.

2. Py manh cong tac tuyén truyén bang hinh thtrc tryc quan va trén céc
phuong tién thong tin dai ching dé nhan dan hiéu 16 ¥ nghia muc dich cong tac
cai cach hanh chinh. Nhan thire dugc hiéu qua cta cong tac cai cach hanh chinh,
tu d6 timg budce chuyen ddi tir ndp ho so truc tiép sang ndp ho so truc tuyén trén
cong dich vu cong qudc gia.

3. Tang cuong cong tac chi dao, kiém tra thyc hién cai cach hanh chinh.
Chi dao B9 phan Tiép nhan va tra két qua dinh ky to chtrc danh gia két qua thuc
hién cong tac cai cach hanh theo céc tiéu chi quy dinh. Chap hanh nghiém tac
cac quy trinh, thu tuc dé trién khai thuc hién trén moi linh vuc. Cong khai cac
van ban, hoi nghi chuong trinh, ké hoach hoat dong cuia phudng trén trang thong
tin dién tir dia phuong.

4. Thuong xuyén cap nhat, cong khai, minh bach thu tuc hanh chinh va
quy trinh tiép nhan, xir 1y nhitng phan 4nh, kién nghi cta t6 chiic, c4 nhan tai Bo
phan Tiép nhan va tra két qua cia co quan hanh chinh nham tao diéu kién thuan
loi trong viéc cap nhat, tra ciru thong tin, giam sat viéc thyc hién cac thu tuc
hanh chinh. Hoan chinh va cap nhét s6 sach, biéu mau, hd so hanh chinh day du.

5. Tiép tuc nang cao 1¢ 16i, phuong phap lam viéc, ting cuong ky cuong,
ky luat hanh chinh theo Can ctr Quyét dinh s6 48/2021/QD-UBND ngay 22
thang 9 nam 2021 ciia UBND tinh Quang Ngii ban hanh quy dinh mot sd bién
phap chan chinh ky luét, ky cuong hanh chinh trong doi ngii can bo, cong chuc,
vién chirc ctia tinh Quang Ngai. Nghiém tiic chap hanh Quy ché thuc hién dan
chu co quan, NO1 quy lam viéc, dam bao gio giéc, tac phong lam viéc, khi di
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cong tac phai bao cdo to chic, tranh tinh trang nhan dan dén giao dich chd doi.
Khéng ngimg hoc hoi dé nang cao nghiép vy, k¥ ning giao tiép dap ing nhiém
vu dit ra. T6 chuc thue hién cac quy dinh, trinh ty danh gia can bd, cong churc
hang nam trén co s¢ vi tri viéc lam va két qua thuc hién nhiém vu dugc giao;
tang cuong cong tac kiém tra dé phat hién va xir 1y ding quy dinh cac hanh vi vi
pham phap luét, vi pham ky luat, vi pham dao dirc cong vu cta can bd, cong
chuc.

6. Tang cuong hoat dong kiém tra, giam sat viéc sir dung kinh phi ctia cac
bd phan, ban nganh nham dam bao viéc sir dung kinh phi hop 1y tranh that thoat,
lang phi, tao diéu kién cho ban nganh chu dong trién khai thuc hién nhiém vu
dugc giao dat hi¢u luc, hi€u qua. Déng thoi diéu hanh chat ché, minh bach, cong
khai moi hoat dong lién quan dén tai chinh dam bao ding quy dinh Nha nudc
ban hanh.

7. Pay manh ung dung cong nghé thong tin vao hoat dong quan ly, diéu
hanh; tiép tuc thue hién 100% cac van ban, tai liéu trén moéi truong dién tu thay
cho van ban giy trong chi dao, diéu hanh trong co quan; st dung hé thong thu
dién tir cong vu dé trao ddi cong viéc. Tlep tuc nang cao chi so6 cai cach hanh
chinh, duy tri hoan thién st dung hé thng quan 1y chat luong theo TCVN ISO
9001:2015.

8. Thuc hién tot cong tac tiép dan, giai quyét kip thoi don thu khiéu nai, t6
cao cua cong dan. Can bd, cong chirc néu cao tinh than trach nhiém trong thuc
thi cong vy, thuc hién tdt nép séng van minh, van hoa cong s¢. Tich cuc phong
chdng tham nhiing, thuc hanh tiét kiém, chéng lang phi..

Trén day 1a bao cao két qua thuc hién cai cach hanh chinh 6 thang dau
nam 2024 va phuong huéng nhiém vy 6 thang cudi nam 2024 cia UBND
phuong Nguyén Nghiém. Kinh bao cio Phong Noi vu thi xa tong hop./.

Noi nhén: CHU TICH
- UBND thi xa Dirc Phé: /ﬁ“‘\‘t § g
A '1',,; '\

- Phong Noi vuy; /_"/“\
- TT. Bang ty, HDND phuong; 7/
- Chu tich, PCT UBND phuong; |

- C&c ban, nganh lién quan ¢ phuong;
- Luu: VT.
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